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WHAT WE’LL 
COVER

Week 2:

What is your story?

Getting to your noble 
cause / the why.
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SO...WHAT IS YOUR STORY?
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It might be 
bigger than 
you think!



4The story of Construction, 
resources, progress...
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The story of jobs, economic 
growth, community...
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The story of the people your 
Special district serves
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Or is it the untold story of 
american infrastructure?



Let’s look at the numbers...
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50 STATES IN THE U.S.
Only 1 of your state ;)

38,000 special districts in the u.s.
3,400 in California, 2,400 in Colorado, 1,770 in Florida, 
1,000 in Oregon,500 in Utah 

19,495 Municipalities in the U.S.
482 in California, 271 in Colorado, 411 in Florida, 241 in 
Oregon, 245 in Utah
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14,768 of these 
have populations 

below 5,000

We win! J/K



Storytelling can make the 
conversation larger:
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• Help people understand how you affect their lives in positive ways

• Give them a feel for this mission-driven, service-oriented form of 
government they may not even know about!

• Connect them to the larger story of special districts and your place 
in a healthy democracy (remind them that their ancestors might 
have helped ensure your district was formed!)



LET’S START WITH THE “WHY”
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https://www.youtube.com/watch?v=IPYeCltXpxw


HOW DO YOU DISCOVER / ARTICULATE
YOUR DISTRICT’S “WHY” ?
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EXCERSISE 1: WHY DO YOU SERVE?
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Jot down why you came to work at your district, 
Why you joined the board, or why you love your district 
and/or the community that you serve.



I created streamline because special districts 
are closest to the people they serve, yet no 
one builds software for them because their 
budgets are typically too small.
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(...and I couldn’t be a firefighter anymore)
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EXCERSISE 2: 
WHO IS YOUR DISTRICT 
FOR THE WORLD?
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In your own words, write down your organization’s purpose, 
cause, or belief (not your oǄcial mission statement).
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YOU MIGHT START WITH:

WE EXIST TO ...



At streamline, We exist to strengthen 
democracy by helping special districts clearly 
communicate the important work they do.
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What did you discover?
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EXCERSISE 3: USER STORIES
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USER STORY FORMAT:
   

As a … (parent, rate payer, etc)
I want … (a safe space, affordable rates, etc)
So that … (… my kids have a safe place to be 
outdoors, I can afford my services, etc)
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AS A … 
I WANT …
SO THAT 
...



User story insights help you consider 
your audience when telling your story.

What do they care about?
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RECAP, week 2:
• You have a story to tell, and it’s likely bigger (and more 

inspiring) than you think
• Use exercises like the “why” question, drafting your own 

noble cause statement, exploring why you love your district, 
and user stories to help you hone in on what that inspiring 
story might be.
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Week 3: 
Examples and tips of good 
storytelling

Weeks 4-6: 
Getting the word out / 
Guerrilla marketing 

#SpecialDistrictStories


